increase enrollments, which will reduce the deficit. If enrollment rates
do not increase the school will continue to be in good financial standing
as unexpended funds from the previous fiscal year can be used to
balance the budget. Mr. White also reported that he had hoped to
reduce 457 plan fees by moving to the NH employees 457 plan, but the
attorney general’s office determined that charter schools are not
eligible to participate.
6.

Legislative News

7.

CEO’s Report

8.

Dr. Joyce reported that there are proposed bills regarding charter
schools which could impact VLACS.

7.1 Enrollment

Dr. Kossakoski reported that enrollments were a few percentage points
higher from September through December over last year during the
same time period. New programming and marketing efforts are
expected to help increase enrollment rates over the next few months.

7.2 CEO’s Report

Dr. Kossakoski stated that work continues on a number of new
initiatives. The learning through college project was announced to the
public just before Christmas. He expects that applications for full-time
middle school status will be available by the end of January. After the
middle school roll-out, Learning through Projects will be the next major
initiative to be announced.

Administrative Reports
8.1 Review of personnel list Mr. Baldasaro reviewed the personnel report and stated that the only
change was the hiring of Billie Baran as Learning through College
coach. He also noted that mathematics, English, and physical
education course continue to be very popular.

9.

8.2 Review of
Administrative Reports

Mr. Lovejoy asked if there were questions about the topics addressed
in the administrative report. There were no questions. Ms. LaneWortley discussed plans for two school partnership sessions which will
be hosted at VLACS later this month.

Meeting Dates

2014-2015 Board of Trustees meeting dates: January 8, 2015; March
12, 2015; May 21, 2015. All meetings will be held in the VLACS
conference room from 3:00-5:00PM.

10. Adjournment
Motion: Mr. Hansen
Text: To adjourn at 3:50PM
Second: Dr. Chamberlin
Vote: All members voted in favor of the motion.
Minutes recorded by: Steve Kossakoski

